












































  

 

Ministry of Education | Statement of Variance Reporting 

Analysis reporting 

Statement of Variance Reporting 

School Name:  Onekawa School School Number:  2628 

 
Strategic Aim: 

 

 

To improve the outcome for all students, particularly in the priority groups of Māori, Pacifica and Children with special needs. 
 

Annual Aim:  

 

To accelerate the level of achievement of all students in reading, particularly those achieving below expectation. 

Target:  

 

 

80% of Maori students will be working at or above school expectation in reading. 

 

Baseline Data:  

 

 

 

In 2021, 50% of this cohort was achieving at or above expectation  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Strong focus on relationships. Explore ways 
to better engage with whanau to increase 
student achievement. Inquire into factors 
outside teaching practices that effect 
student achievement. Plan literacy 
evenings. 
 
Use data to identify needs of learners at 
beginning of each term. Use again at end to 
gauge progress and set new goals. 
 
Use teaching as inquiry process to plan new 
learning. Recording process in planning a 
key part of this. 
 
Consolidate, review and evaluate 
effectiveness of teaching strategies. 
Clarifying school expectations. 
 
 
 

 
60% of maori students were at or 
above expectation in Writing.   
 
This is an improvement from 50% 
in 2021. 

 

Used structured literacy approach 
school wide in 2022.  

Two days of school wide 
professional development with 
Christine Braid (Massey 
University). 

Regular staff and team meetings 
around structured literacy. 

 
We will continue to use the 
structured literacy approach in 
2023. 
 
Staff meetings and professional 
development to continue around 
structured literacy. 
 
Ensure Maori students are tracked 
closely throughout the year and 
progress is regularly updated. 
 

 

Planning for next year 

Ensure those children that are below expectation are monitored closely with action plans in place. 
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Analysis reporting 

Statement of Variance Reporting 

School Name:  Onekawa School School Number:  2628 

 
Strategic Aim: 

 

 

To improve the outcome for all students, particularly in the priority groups of Māori, Pacifica and Children with special needs. 
To accelerate the learning of children who have difficulty writing 

Annual Aim:  

 

To accelerate the level of achievement of all students in literacy, particularly those with dyslexia or who have difficulty with decoding 

Target:  

 

 

80% of year 6 students will be working at or above school expectation in writing. 

 

Baseline Data:  

 

 

 

In 2021, 44% of this cohort was achieving at or above expectation (42% in 2020) 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Strong focus on relationships. Explore 
ways to better engage with whanau to 
increase student achievement. Inquire 
into factors outside teaching practices 
that effect student achievement.  Plan 
Structured Liiteracy Afternoon and/or 
Evenings. 
 
Use data and teacher observations to 
identify needs of learners at beginning of 
each term. Use again at end to gauge 
progress and set new goals. 
 
Use teaching as inquiry process to plan 
new learning. Anecdotal Notes across 
planning and discussions with year 6 
teachers. Moderation meetings. 
 
Continue to read, discuss and implement 
Structured Literacy approach.  Scope and 
Sequence 
 
Consolidate, review and evaluate 
effectiveness of teaching strategies. 
Clarifying team and school expectations 
using Structured Literacy approach. 

 
70% of year 6 students were at or 
above expectation in Writing.   
 
This is an improvement from 42% 
in 2020, and 44% in 2021. 

 
Used the ‘code’ resource school 
wide in 2022. 

Focused, explicit teaching of 
writing occurred. 

Moderation was carried out to 
ensure a more consistent 
assessment of student’s progress. 

Team meetings focused on the 
teaching of writing. 

 
We will continue to use the ‘code’ 
in 2023. 
 
Moderation will continue to be a 
focus. 
 
Staff meetings and professional 
development around the effective 
teaching of writing. 
 

 

Planning for next year:  

 
Continue regular staff/team meetings on the teaching of writing. Continue to embed structured literacy approach especially in the younger year 
groups. 

 


